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PURPOSE
The Division of Public Health (DPH) Risk Management Program (RMP) establishes the appropriate policies, procedures and validations to identify and address real and potential risks affecting the operation of the division.
Policy
The scope of the DPH RMP covers audit, monitoring, internal control, policy compliance, conflict of interest, and other areas that may represent threats to the successful operation of the division.  Under the RMP, DPH publishes separate polices and procedures for audits, subrecipient monitoring, internal controls, conflict of interest, Medicaid False Claims Act compliance, and other areas as necessary.  The program ensures that risks in DPH are identified and addressed, employee training is provided as needed, and DPH develops risk assessment capacity.  The RMP ensures good communication throughout the division in identifying and managing risks.
ROLES AND RESPONSIBILITIES
1. DPH employees are responsible for following the Code of Ethics and Conflict of Interest, and other related policies as appropriate to their job function.
2. Supervisors in DPH ensure employee training and compliance with policies and procedures.

3. The DPH Audit Coordinator provides oversight of audit activity, and ensures appropriate and timely responses to audit findings.

4. The DPH Lead Monitor is responsible for ensuring plan updates, conducting staff training and oversight of DPH Subrecipient Monitoring activities.

5. The Compliance Services Officer provides training and monitoring for Medicaid False Claims Act compliance in DPH.

6. The Chief Budget Officer ensures appropriate policies, procedures and training sessions are available to ensure sound internal controls and to minimize the impact of risks on the division.

7. The Deputy Division Director oversees the Risk Management Program, and chairs the Risk Management Oversight Committee.

PROCEDURE
The RMP is made up of several components.  Each employee is expected to be familiar with the components of the DPH RMP, and to adhere to its concepts and practices.  The components of the program are described below.
Conflict of Interest/Code of Ethics requirements are established in departmental and division level policies at the following links. These apply to all DPH personnel.

DHHS (Department of Health & Human Services) Conflict of Interest Policy and Form
DPH Code of Ethics 
Medicaid False Claims Act Compliance requirements apply to all personnel assigned to Early Intervention, Children’s Special Health Services and State Laboratory in the Division of Public Health.
DPH Medicaid False Claims Act Policy and Procedure 
Form – Employee Notification 
Subrecipient Monitoring
DHHS Monitoring of Programs 
Forms
DPH and program monitoring plans 
Audits

The requirements for resolving findings from audits are addressed in departmental and division level policies and procedures.
DHHS Resolution of Division Audit Findings and Recommendations by the State Auditor Policy 
DPH Policy and Procedure (under development)
The DPH Risk Management Oversight (RMO) Committee is a division wide team which meets quarterly to identify needed improvements and to address issues in risk management.  The RMO Committee, led by the Deputy Division Director, includes representatives from several DPH program areas, including Nutrition Services, HIV/STD Prevention and Care, Public Health Preparedness and Response, Early Intervention, and State Laboratory.  Administrative, Local & Community Support (ALCS) managers also participate on the committee.  Risk Management Oversight meetings are held quarterly, and address reports on Medicaid compliance, audits and monitoring, as well as other related topics that may arise.  External resources such as the Controller’s Office and DHHS Internal Audit are involved as necessary.
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