Summary of Meeting with Monitors and Administrative Consultants
October 22, 2008
During the DPH Monitoring Summit held on September 8, 2008 and September 15, 2008, we asked attendees if they had any suggestions for training.  One suggestion was to have the Administrative Consultants (ACs) meet with the monitors and discuss how they monitor local health departments (LHDs).  We have 23 program/services that are administered in whole or in part by LHDs.
We discussed this with Joy Reed and decided to set up this meeting for Wednesday, October 22, 2008.  The training was held at the Six Forks location in the Robin Room.  The session was from 1:00 pm to 3:00 pm.  Due to travel restrictions, only Joy and two ACs were able to attend.  The two ACs were Judy Simmons and Lillie Warsley.  Kathy Hardison attended this training session and served as a resource.

The key topics included the following:
Overview of Administrative Consultant’s Roles and Responsibilities

AC’s Monitoring Activities

LHD Monitoring Process, Tools, Cycle, Problem Identification, Corrective Action, Reporting

Discussion
The objectives were to:

Understand the ACs roles

Open the lines of communication between ACs and program staff

Coordinate monitoring activities between ACs and program staff
Joy explained the many roles of the ACs.  They include but are not limited to:

Training new finance officers and new management
Training on using the Aid to County component of the WIRM
Training on the basic elements of the Agreement Addenda
HSIS training
Other periodic training
Assisting in the accreditation process
Time studies

Working with LHDs through organizational changes
Monitoring

Each AC has a particular area of expertise, but each AC performs all monitoring events for her counties.  Joy provided a map indicating the ACs assigned counties (attached).
Joy explained that, prior to SFY 2006, the ACs only looked at Women and Children’s Health programs.  In their current model, they use a random sample of all programs.  
Each LHD has a site visit every two years.  Joy provided an Administrative Monitoring Schedule for calendar years 2008 and 2009 (attached).   Forty-five days prior to a site visit, the AC sends a letter to the director of the LHD.  During the site visit, they look at a random sample of expenditures.  They follow the source documents through the expenditure process: ordered, invoiced, and paid.  They check the Fees and Eligibility Policy and work with the LHDs to make sure they are following the policy correctly.  They review registration and billing and perform unannounced audits on cash boxes.  A copy of the Assessment Tool is attached.
The ACs suggested that program staff include in the Agreement Addenda any special requests for fiscal monitoring by the ACs.  For example, April Privette stated that LHDs funded with Title X money are required to have written financial procedures in place.  The ACs would be amenable to checking to ensure that they are.  If a program monitor has concerns about a particular county, he/she can ask the LHD’s AC to go along on a site visit.

If a program is found out of compliance, a letter is sent to the LHD with a copy going to the Branch Head over that program.  The LHDs are given 4 to 6 weeks to complete corrective action.  There has been a lack of follow-up with the program branch head when a finding is resolved. The Branch Head is not notified.  Kathy suggested that Joy copy her on findings and resolutions, so that she can enter the information into the Subrecipient Monitoring System and share it with the appropriate program staff. 

Joy keeps a copy of all financial monitoring reports in her office.

The question was asked about whether Local Health Departments are required to have Conflict of Interest policies.  The answer was that all county offices have Conflict of Interest policies.

There is a checklist that can be used by LHDs for Self-Assessments of Internal Controls.  Joy provided a copy (attached).  All counties have Internal Control policies in place. 
There was interest in accreditation, but since this was outside our topic, Joy shared the link about the accreditation process.  It is:

http://nciph.sph.unc.edu/accred/index.htm
There were 15 DPH employees that attended this session.
Prepared by Kathy Hardison
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Attachments:
Administrative Consultants Map



Administrative Monitoring Schedule



Administrative Assessment Tool


Financial Checklist (Internal Controls)
