From: Brooks, Sarah

Sent: Tuesday, October 30, 2012 2:35 PM

To: 'ICD10.Contacts@lists.ncmail.net’

Cc: Brooks, Sarah

Subject: DPH ICD-10 Implementation Project Update

The following deliverables have been updated (primarily to reflect the new compliance date of 10/1/2014
and new dates contained in the Re-baselined Project Schedule) and are now available on the DPH ICD-
10 Implementation Project Website (http://publichealth.nc.gov/Ihd/icd10/ ):
On http://publichealth.nc.gov/Ihd/icd10/team.htm , the list of Implementation Team members has
been updated.
On http://publichealth.nc.gov/Ihd/icd10/deliverables.htm ,
e Under Project Management Deliverables
0 The ICD-10 Implementation Project Plan has been updated
0 The ICD-10 Project Schedule by Tasks Re-baselined is now posted. In addition,
attached is the Excel version of the Re-baselined Project Schedule that can be
modified for local agency use. Items highlighted in orange/salmon are key dates
that will impact local agency ICD-10 Implementation activities. Sections
highlighted in pink have been completed.
e Under Project Implementation Deliverables,
o0 The ICD-10 Implementation Project Implementation Plan has been updated
0 The NC DPH System Software Readiness Assessment has been updated
0 The Instructions for Local Agency Initial System Assessment has been updated
In addition to the new Project Schedule, | am also attaching the ICD-10 Contact List. Please review the
names of staff members listed for your agency and let me know if any changes/additions are needed.
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